
Letter of Collaboration 
 

 Town Forest Recreation Planning Community Assistance  
Vermont Urban & Community Forestry Program 

Contact: Kate Forrer (802) 476-2003; katherine.forrer@uvm.edu 
  
  
This document summarizes the collaborative work to be completed by the Vermont Urban & Community 
Forestry Program (VT UCF); SE Group, a private consulting firm contracted to work with the ten towns to 
develop an action-oriented town forest recreation plans; and the Town of Middlebury.  
 
This work is funded in part by a grant from the USDA Forest Service. 

  
1.  Issue Presented 
  
Vermont has a long tradition of town-owned and managed forests for public benefit. In fact, 168 
municipalities own over 67,000 acres of forestland, all open to the public. The public values of these 
town forests are diverse: from watershed protection, wildlife habitat, and forest products to outdoor 
classrooms and neighborhood gathering places. Vermont town forests contribute to the regional 
landscape by managing productive forestlands for timber, protecting physical and biological diversity, 
improving flood resiliency, and maintaining connectivity between larger patches of forest.  

Vermont is at a pivotal moment in its forest-based tourism economy. In recent years Vermont town 
forests have received growing attention and pressure from local and regional interests, including 
mountain biking, disc golf, backcountry skiing, all-terrain vehicles, and other forest-based recreation 
both trail based and dispersed. To inform and address this growing pressure communities need to 
engage in comprehensive planning at the local level. If ignored, recreational use of Vermont town 
forests risks irreparable harm to forest integrity and a potential loss in economic development 
opportunity for communities. While some communities are experiencing increased demand and 
pressures, others are looking to enhance their town forest recreation opportunities as a community 
asset and an economic driver. This collaborative assistance program seeks to increase local capacity 
through engaging communities in integrated, innovative town forest planning, and providing towns with 
the resources to maximize recreation potential and economic benefit while maintaining long-term forest 
health and sustainability. 

 

2. Project Description 
  
The Vermont Town Forest Recreation Planning Community Assistance Program (Assistance Program) will 
provide technical community planning assistance, a value of up to $10,000, to Town of Middlebury to 
address issues and opportunities in the use and stewardship of their town forest(s). Specifically, SE 
Group, with support from VT UCF will work with Town of Middlebury to: 

 develop a vision for forest-based recreation and stewardship in their town forest(s);  

 develop a detailed, action-oriented town forest recreation plan;  

 provide preliminary assistance on the implementation of the plan to ensure the long-term success 
and achievement of the vision.  

 



3.  Project Phases 
  
  

I. Compile Baseline Information  
The community representative and project team will inventory and compile existing mapping, 
inventories, plans, or background information. 

 
II. Town Forest Recreation Planning Summit 

Community representatives from all 10 towns will attend a one-day summit to launch the 
project. The Planning Summit will serve as an orientation for the community steering committee 
members, introducing everyone to the process, review project schedule and work plan, and 
expectations for the planning process. 
 

III. Preplanning Meetings  
A breakout session with the community representatives and project team members will be held 
at the Planning Summit 
 

IV. Forest Walk Events and Steering Committee Meetings  
Public visioning sessions in the community will be conducted through a Forest Walk. The goal of 
these events is to make them fun and encourage participation through a facilitated site tour, 
informational boards, dot exercises, comment cards, and/or one-on-one conversations to gain 
community input on needs and vision. Additional steering committee meetings will be held to 
further refine needs, and provide input on the process, desired outcomes, and final products. 
 

V. Plan Development  
Town Forest Recreation Plans (Plan) will be developed. The Plan will be focused on developing a 
compelling vision and discrete, clear, and implementable strategies for improvement of 
recreation in your town forest(s). 

 
VI. Draft Plan Presentation  

Public presentation of the draft Plan will be conducted in the community to gather input and 
feedback. 

 
VII. Presentation of Final Plan 

Final presentation of the Plan to town leadership and the public. 
 

VIII. Town Forest Recreation Planning Implementation Summit 
Community representatives, consultants, and partners will come together for an 

Implementation Summit that shares each community’s final plan, their experiences with the 

process, and resources for plan implementation. 

4.                  Representatives 
  
The project team comprises the following representatives: 

 Kate Forrer, VT UCF, University of Vermont Extension  
 Drew Pollak-Bruce, SE Group 

 
 



In addition to the project team, this initiative is supported by an interagency working group made up of 
representatives from UVM Extension, Department of Forests, Parks and Recreation, and Agency of 
Commerce and Community Development. 
 
Kate Forrer will be the primary point of contact from the project team. Jennifer Murray will be the primary 
point of contact for Town of Middlebury. 

 
5.  Project Schedule  
 

Compile base information and needs assessment  October 2017 
Town Forest Recreation Planning Summit   November 2017 
Preplanning meetings and steering committee process  November 2017 
Community planning meetings and Forest Walk events  February 2018 
Plan development      May 2018 
Draft plan presentation      August 2018 
Presentation of final plan     July 2018 
Implementation Summit     September 2018 

 
6.         Partner Agreement 
  
SE Group/VT UCF will: 
 

 Provide template outreach materials and promotion materials for community events and 
presentations.  

 Facilitate all community visioning and public engagement opportunities to inform plan 
development. 

 Develop the Town Forest Recreation Plan with guidance and input from the steering committee. 

 Deliver public presentation of the draft plans to elicit public input on the draft concept and 
direction for future recreational development at the town forest. 

 Present the final plan to community leaders and public.  
 

 
The Town of Middlebury will: 

 Commit to attending both the Town Forest Recreation Planning Summit and the 
Implementation Summit  

 Provide a community point person responsible for assisting project team in compiling project 
related information, identifying stakeholders, being the recipient of project deliverables, and 
coalesce feedback on project deliverables  

 Identify and convene a local steering committee, made up a diverse group of local stakeholders 
and community representatives, local steering committee to champion the planning process.  

 Assist project team in identifying and engaging key stakeholders in the public engagement 
sessions and presentations 

 Assist in the coordination, promotion, and delivery of local public engagement events, such as 
Forest Walk and plan presentations, to include publicity and local promotion, and securing a 
meeting space.  

 Keep project team informed throughout the project, including sharing relevant committee 
meeting minutes, and relevant community updates.  



 Commit to the project schedule and assist project team in meeting milestones throughout the 
project.  

 
 

7.   Monetary Outline 
  
No money will be exchanged during this project.    

  
8.                Termination Clause 
  
Either party may terminate this working relationship seven days after notifying the other party in 
writing. 

  
8.                  Effective Date and Signatures 

  
This scope of work shall will be effective from ____________ to the end of the grant period in March 
2019. 
  
  
Both parties agree to the conditions as described above. 

  

________________________________                                              ________________________________ 
   Signature                                       Date                                         Signature                                       Date 

  

________________________________                                            ________________________________ 
  Name                                                                                              Kathleen Ramsay 
        Town Manager 

  
Vermont Urban & Community Forestry Program                             Town of Middlebury  
  
 


